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care in rumored
healthcare merger
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The news: Walgreens-backed VillageMD is in talks to acquire medical group Summit Health
in a deal that would value the combined companies at between $5 billion and $10 billion,
according to a Bloomberg report.

Breaking down the players: Both organizations have accelerated their healthcare businesses.
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Why the merger makes sense for Walgreens: We see the CityMD urgent care arm of Summit

Health as being particularly attractive, given how much care is shifting toward outpatient

settings. This trend is being driven by consumers seeking convenient and a�ordable care.

Walgreens’ big-picture healthcare play: Hospitals, insurers, and provider groups are looking

to capitalize on the shift to outpatient care through M&As.

Retail health clinics, primary care practices, and urgent care centers all fill the demand for

accessible care, and each in their own way serves as a first step into the healthcare system. If

the deal with Summit Health does go through, Walgreens would have all bases covered—

including home health, as it now has full ownership of CareCentrix.

It wouldn’t surprise us to see Walgreens parlay these moves into a virtual health acquisition.

The company acknowledged in its last two quarters’ earnings calls that it could soon strike a

deal for a health tech-enablement asset.

Walgreens more than doubled its ownership stake in VillageMD last year—from 30% to 63% 
—with a $5.2 billion investment. Walgreens said at the time it planned to open 1,000
VillageMD clinics by 2027.

Per the retailer’s Q4 earnings call, there are 150 co-located clinics now open, with a goal of

getting to 200 by the end of 2022. VillageMD also operates a few hundred clinics without

Walgreens.

Summit Health was created in 2019 after Summit Medical Group merged with CityMD, one of

the largest US urgent care providers. The combined entity employs more than 2,800

providers and has more than 370 urgent care and clinic locations throughout some Northeast

states and Oregon.

US urgent care volumes were up 31% from Q1 2019 to Q1 2022, driven by COVID-19 testing

and treatment. Meanwhile, ER visits remain 30% below pre-pandemic levels, per Trilliant

Health’s 2022 Trends Shaping the Health Economy report.

Urgent care centers aren’t cheaper than retail health clinics, but they’re far less expensive
than a hospital visit. An average urgent care visit costs $171—nearly 10x less than the

average ER visit, which costs $1,646, per an April 2021 study published in Health A�airs. And

previous research has estimated that up to 27% of ER visits could be shifted to an alternative

setting like a retail health or urgent care clinic.

https://content-na1.emarketer.com/knock-knock-walgreens-wants-its-foot-your-door
https://content-na1.emarketer.com/walgreens-5-2b-villagemd-investment-could-help-win-retail-clinic-battle
https://www.trillianthealth.com/hubfs/O20_TH_Annual%20Report_2022%20FINAL%20(1).pdf?hsCtaTracking=4d2e01e6-60a1-4161-892a-ca961794fa47|966d9f0e-dd96-44b5-ae61-7e89d6958cbe
https://ldi.upenn.edu/our-work/research-updates/urgent-care-centers-lower-cost-than-emergency-departments-but-they-increase-spending/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3412873/
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This article originally appeared in Insider Intelligence's Digital Health Briefing—a daily recap

of top stories reshaping the healthcare industry. Subscribe to have more hard-hitting

takeaways delivered to your inbox daily.

Are you a client? Click here to subscribe.

Want to learn more about how you can benefit from our expert analysis? Click here.
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