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Ulta invests in in-store

ecommerce fulfillment
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The insight: Thirty-nine percent of Ulta Beauty’s digital orders in Q2 were fulfilled by stores,

CEO Dave Kimbell said on the company’s earnings call.

The big picture: More retailers are moving to store-based fulfillment in order to speed up

ecommerce delivery times and reduce last-mile costs.

The retailer’s store fulfillment network grew to 400 locations in the quarter, nearly triple its

size at the beginning of the year.
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The big takeaway: Expanding in-store fulfillment allows retailers to o�er more value to

consumers, not just through faster shipping but also by enhancing services like curbside

pickup, which are gaining popularity as shoppers look for convenience without the burden of

delivery fees.

More than half of Walmart’s digital orders are currently fulfilled by stores, which CFO John

David Rainey expects will help with the retailer’s goal of improving profits by 200 basis points

this year.

Both Target and Costco are testing larger-format stores with more ecommerce fulfillment

space as they look to bolster their delivery capabilities and save money. Target’s Stores as

Hubs strategy allowed the retailer to cut costs by 40% compared with fulfillment from

traditional distribution centers.

https://content-na1.emarketer.com/target-rolls-new-large-format-store-focused-on-same-day-fulfillment
https://docs.google.com/document/d/1D3Tw5gKEXIq-P8x71EGAAK19loEJI5YFifCtOepoLaQ/edit
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