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Google plans foray into
Japanese cashless
payments with pring
acquisition
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The news: Google is reportedly in negotiations to acquire pring, a Japan-based cashless
payments startup, for between JPY20 billion ($187.3 million) and JPY30 billion ($281 million),
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according to Nikkei Asia. The acquisition would give Google access to pring’s vast partner
network, which includes 50 national banks and major companies like 7-Eleven. The tech giant
hopes to use pring to launch proprietary financial services in the country.

The opportunity: Pring can help Google move deeper into Japan's cashless payments market.

* Japan has substantial room for cashless growth, which Google can harness to its
advantage: In 2020, cash accounted for more than 50% of all transactions in the country, as
opposed to neighboring countries like South Korea, where it made up 34%, per McKinsey. But
Japanese consumers have warmed to cashless payments because of the pandemic and
government initiatives that have encouraged their use, with a goal of expanding cashlessness
over the next four years. Operating with a local player could help Google move further into
the market at an opportune time and capture market share before it matures.

* Google can use pring’s partner network to expand Google Pay acceptance. The number of
proximity mobile payment users in Japan is projected to hit 27 million this year, up from 24.8
million in 2020, per Insider Intelligence forecasts. Google can capitalize on this growth and
use pring’s existing partners to make its payment product available at more locations
throughout the country, helping it compete against local players like PayPay, which has a
strong presence in the market.

The bigger picture: Google has been expanding further into financial services: In the US and
other markets, it launched the Google Pay app, which features solutions like cash
management tools, banking services, and retail perks—it might be looking to replicate some
of these services in Japan. Google may also test out new financial solutions in Japan that it can
bring to other markets—something it's done in India—as it moves beyond payments.
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https://asia.nikkei.com/Business/Technology/Google-to-roll-out-fintech-services-in-Japan
https://content-na1.emarketer.com/google-enhances-its-pay-app-with-suite-of-new-features
https://www.mckinsey.com/~/media/mckinsey/industries/financial%20services/our%20insights/accelerating%20winds%20of%20change%20in%20global%20payments/2020-mckinsey-global-payments-report-vf.pdf
https://www.scmp.com/news/asia/east-asia/article/3122319/japans-digital-payments-rise-people-avoid-touching-cash-amid
https://content-na1.emarketer.com/japan-s-cashless-vision-starting-come-fruition
https://forecasts-na1.emarketer.com/5b5813328ba72b0f406f5b87/5a58ef1ad8690c0dfc42e841
https://content-na1.emarketer.com/japan-s-line-pay-paypay-set-merge

Proximity Mobile Payment Users
Japan, 2020—-2025
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Note: Ages 14+; mobile phone users who have made at least one proximity mobile payment
transaction in the past six months; includes point-of-sale transactions made by using
mobile phones as a payment method; excludes transactions made via tablet. A proximity
mobile payment is a point-of-sale (POS) transaction made by using a mobile phone as a
payment method. Also known as POS mobile wallet payments and POS mobile contactless
payments. Includes scanning, tapping, or swiping a mobile phone at the POS to complete a
transaction; excludes purchases of digital goods on mobile phones, purchases made
remotely on mobile phones that are delivered later on and transactions made via tablets.
Examples include Google Pay, Samsung Pay, and Apple Pay.

Source: eMarketer, June 2021

Methodology: Estimates are based on the analysis of the market presence of major mobile
payment players; estimates from other research firms; and consumer smartphone, mobile
payment adoption and retail spending trends.
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