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In October 2022, the company scrapped its plans to go public, citing turbulent market

conditions. Additionally, Instacart cut its valuation a few times, trimmed its workforce, and

explored other cost-cutting measures.

But it hasn’t been all bad news: Instacart has also made investments to bolster business,

including new technologies for merchants and expanded retail media o�erings.

Let’s take inventory.

https://www.insiderintelligence.com/content/economic-headwinds-too-strong-instacart-ipo-overcome
https://www.supermarketnews.com/retail-financial/instacart-cuts-its-valuation-again-report
https://www.insiderintelligence.com/content/bj-s-wholesale-club-instacart-expand-retail-media-opportunities
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1. Growth remains steady

Nothing can compare to the sky-high growth of 2020, but Instacart has managed to achieve

double-digit grocery sales growth over the past two years, a trend we expect will continue

into 2024.
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Though still a small fraction of total grocery sales, we predict Instacart’s share will grow from

1.9% in 2020 to 2.7% by 2024.

2. The battle for market share is on

Instacart is still slightly behind Walmart when it comes to share of US digital grocery sales,

according to our data, but it has managed to jump from the bottom of the pack to the top in

just a few years. While it’s unlikely Instacart will overtake Walmart for first, the company is

battling with Amazon for second.

Amazon put a pause on its Amazon Fresh grocery store expansion, but its partnership with

Whole Foods Market helped the ecommerce company grow its brick-and-mortar business

5.7% in Q4 2022.

Instacart, in return, is using technology to drive more retailers to use its platform, including

out-of-stock insights and smart shopping carts.

3. Competition comes from all sides

https://www.reuters.com/business/retail-consumer/amazon-still-grasping-success-with-supermarkets-ceo-says-2023-02-03/
https://www.winsightgrocerybusiness.com/amazon/amazon-sees-brick-mortar-sales-rise-online-sales-dip-q4-fiscal-year
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Instacart is still king in the delivery intermediaries space, but it is losing some share to

DoorDash and Uber, which both reported robust growth in their delivery businesses in Q4

2022.

DoorDash’s growth was driven in large part by its engaged DashPass member base (more on

that below), while Uber is able to use ride-sharing to drive users toward its delivery service.

Instacart’s strength lies in its core delivery model, which it should continue to invest in to stay

ahead of the competition.

4. Retail media o�ers room to grow
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This year, Instacart’s US digital ad revenues will grow faster than TikTok, Amazon, and Apple,

according to our forecast.

The reason is retail media. As advertisers pivot from the duopoly of Google and Meta, they’re

putting their dollars into retail media, which gives them more bang for their buck.

We expect US retail media ad spending to grow by double digits through 2024, suggesting

that Instacart has plenty of room to grow its digital ad business in the coming years.

Learn more about the opportunities in retail media at our “Attention!” summit March 3. Our

keynote features Rich Lehrfeld of Walmart Connect.

5. Leaning into membership may provide a leg up

https://www.insiderintelligence.com/content/who-will-win-digital-advertising-s-game-of-thrones
https://www.insiderintelligence.com/content/retail-media-proves-its-value-amid-ad-spending-slowdown
https://on.emarketer.com/Attention-Summit-20230303-Reg-Page.html?Source=NEWContent
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Another big growth area for Instacart is its membership service, Instacart+ (formerly

Instacart Express). As of December 2022, only 8% of US adults reported paying for the

service, far behind similar o�erings from Amazon, Walmart, and DoorDash, according to

Insider Intelligence and Bizrate Insights data.

Right now, Instacart+ benefits include free deliveries for orders over $35 and reduced service

fees. If Instacart were to beef up its o�ering by introducing tiered levels or exclusive member

benefits (e.g., promotions, priority deliveries, or support), it may be able to increase

Instacart+ adoption.

The bottom line: Will 2023 be the year that Instacart goes public? Maybe.

But the bigger question is: Can Instacart hold onto its competitive advantage in 2023? Our

bet is it will, especially if the company continues to shore up its business with retail media

revenues and merchant o�erings.

 

This was originally featured in the Retail Daily newsletter. For more retail insights, statistics,

and trends, subscribe here.

https://www.instacart.com/store/account/instacart-plus
https://www.insiderintelligence.com/newsletters

