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Insurtech Hedvig goes
full-stack to power
European expansion
Article

The Sweden-based home insurtech has secured a carrier license valid across the EU, per its

press release. Launched in 2018, Hedvig o�ers rental and homeowners insurance via its app to

50,000 users in Sweden and Norway, and it now plans to expand across new European

markets. The insurtech raised €7.5 million ($8.6 million) last October, bringing its total raised

to date to €20 million ($22.8 million).

https://www.mynewsdesk.com/hedvig-ab/pressreleases/hedvig-becomes-first-european-neoinsurer-to-transition-from-mga-to-a-full-stack-carrier-3081740
https://www.hedvig.com/se/om-oss
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With the EU license, Hedvig can accelerate its growth by freely launching proprietary
products across Europe.

Hedvig should back up its expansion by deepening its partnership with fellow insurtech
Insurely to better stand out in the increasingly crowded European home insurtech market.
While Hedvig is experiencing rapid growth in the Nordics, its European expansion will pit it

against an ever-increasing number of providers. In addition to European incumbents, US

insurtech giant Lemonade has launched in Europe, starting with Germany, the Netherlands,

and France. Meanwhile, France-based home insurtech Luko, raised $60 million last December

to fuel its expansion to neighboring markets. To make potential customers' transition to its

o�erings as easy as possible in this competitive environment, Hedvig should expand its

existing Swedish partnership with API provider Insurely: Any consumer can compare their

current insurance policies with Hedvig's and change directly via Insurely’s platform. Hedvig

should take advantage of Insurely's similar plans to expand across Europe to drive customer

acquisition in its new markets.

The insurtech has experienced fast growth thanks to its cheaper and extensive coverage.
Hedvig allows users to record their claims directly within the app and get immediate

compensation for the simplest ones, enhancing customer satisfaction. The insurtech also

o�ers prices that are on average 20% lower than the market. As a result, during 2020 Hedvig

grew its gross written premiums by over 200% and claims it now accounts for 8% of all new

home insurance policies signed in Sweden.

And the license gives it more control over its product suite as it expands. Hedvig now has

greater freedom to develop innovative policies as it doesn’t have to coordinate with partner

carriers, per its press release. Incumbent insurers have traditionally been risk averse, making

them less willing to o�er new and untested coverage plans that Hedvig may want to trial. In

addition, it no longer has to share earnings on policies sold with insurance partners. Hedvig

earns a fixed 20% fee on monthly premiums, and earmarks the rest for paying out claims.

Now, without the need for partner carriers, it can set more money aside for claims or other

business needs, such as product development.

https://www.insurancejournal.com/news/international/2020/12/09/593329.htm
https://content-na1.emarketer.com/french-insurtech-luko-raises-60m
https://content-na1.emarketer.com/insurtech-raises-2-9-million-europe-wide-open-insurance-move
https://coverager.com/swedish-startup-hedvig-to-become-a-regulated-insurance-company-in-europe/
https://www.hedvig.com/se-en/faq
https://content-na1.emarketer.com/ai-insurance
https://www.hedvig.com/se-en/faq
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