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OpenAl is preparing to
launch ads—maybe

Article

The news: OpenAl is exploring advertising as a potential revenue stream, CFO Sarah Friar

said in a Financial Times interview, as the company, now valued at $157 billion, continues to
chart its path to profitability.

Friar later told The Register that the company has no immediate plans to implement
advertising—possibly suggesting she accidentally overshared in the FT interview.

Ready to launch? Chief Product Officer Kevin Well brings significant advertising expertise to
the initiative, having overseen ad-supported products at both Instagram and X.

= ‘ EMARKETER Copyright © 2024, EMARKETER Inc. All rights reserved. Page 1



CEO Sam Altman has reportedly warmed to the advertising concept, though he continually
emphasizes the importance of careful implementation to protect user experience.

Why this matters: The potential entry of OpenAl into advertising could reshape the digital ad
landscape.

* Al platforms are poised to create significant competition for established players like Google
and Meta.

* Smaller competitors like Perplexity have already begun testing ad-supported Al search

* The shift signals mounting pressure on Al companies to establish sustainable revenue models.
The company has achieved annualized revenues of $4 billion through its existing product
lineup, but current Al development and training costs exceed $5 billion in yearly spending.

Diversifying the pie: Attempts to build concurrent revenue streams are promising.

" The company continues to expand its API licensing revenues from businesses and developers,
Premium ChatGPT subscriptions have demonstrated strong consumer demand, and
enterprise licensing agreements provide consistent income from large organizations.

" Onthe ad exploration front, the company has begun recruiting experts from industry leaders
Meta and Google, teams are developing strategies to integrate ads seamlessly into existing
products, and OpenAl is conducting extensive research on maintaining user experience
quality.

Yes, but: There are a number of obstacles worth considering here.

" Areliance on ad revenues will require careful strategic planning to avoid unintended negative
consequences.

" OpenAl must factor in user experience, not to mention maintain the integrity of its non-

sponsored results, as it launches ads.

Our take: OpenAl's cautious approach to advertising reflects the delicate balance between
profitability and user trust. While the company's $5 billion annual burn rate creates pressure
to diversify revenues, success will depend on maintaining the quality of its Al services while
introducing ads. The outcome could establish important precedents for how Al companies
monetize their platforms beyond traditional subscription and licensing models.
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https://content-na1.emarketer.com/perplexity-ecommerce-buy-with-pro

Brands' Willingness to Advertise Alongside
Al-Generated Content Is Growing Quickly

% of US advertisers and agencies willing to advertise
within Al-generated content if accuracy and brand
suitability can be verified, 2023 & 2024

57%

2023 2024

Source: Advertiser Perceptions, "Trust in Advertising: Hove Advertizsers Moved the Needle on
Supporting Brand Safety, News Integrity and Quality Publishers?" Aug 28, 2024
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This article is part of EMARKETER's client-only subscription Briefings—daily newsletters
authored by industry analysts who are experts in marketing, advertising, media, and tech
trends. To help you finish 2024 strong, and start 2025 off on the right foot, articles like this
one—delivering the latest news and insights—are completely free through January 31, 2025.
If you want to learn how to get insights like these delivered to your inbox every day, and get
access to our data-driven forecasts, reports, and industry benchmarks, schedule a demo with
our sales team.
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