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Acquisition completed,
Block makes Afterpay
available to sellers
Article

The news: Block (formerly Square) completed its acquisition of Australia-based buy now, pay

later (BNPL) firm Afterpay and made it available to its online merchants in Australia and the

US, per a press release.

Merchants can accept Afterpay free of charge until May 10. Block said it will make Afterpay

available for in-store purchases and on its developer platform in the coming weeks.

https://content-na1.emarketer.com/square-pushes-bnpl-space-expands-different-payment-sectors
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The opportunities: The deal provides competitive advantages for both Block and Afterpay.

Block can use Afterpay to increase merchant loyalty and boost sales volume.

Afterpay can capitalize on Block’s reach.

The bigger picture: Block has undergone changes in the last few months that reflect e�orts to

diversify its business.

BNPL adoption is rising: The number of US BNPL users is expected to grow 31.4% year over
year (YoY) in 2022, per our forecasts. O�ering BNPL to the growing pool of consumers who

want it is becoming more important to merchants, in part because it helps limit cart

abandonment and increases conversions: BNPL can juice retail conversion rates by 20% to
30% and average ticket sizes by 30% to 50%, according to estimates by RBC Capital

Markets.

O�ering Afterpay not only helps Block generate more revenues, but it also increases its value

proposition to merchants. This might be especially true for small businesses—which make up

a large part of Square’s seller base—that may otherwise not be able to a�ord to work with

major BNPL providers.

Bundling Afterpay into its merchant services can also help Block stay ahead in the in-store

space, where competition is growing more intense: For instance, PayPal is becoming a bigger

threat to Block as it expands Zettle, its small-business-centric point-of-sale (POS) solution.

Being acquired by Block gives Afterpay a distribution opportunity: The BNPL provider can

take advantage of Block’s lucrative global merchant base, which in Q3 generated $41.7 billion
in gross payment volume. Afterpay processed less than half of that ($22.4 billion) from

underlying sales volume in its fiscal 2021.

This also gives Afterpay a more diverse array of merchant partners. It already works with

several large name brands, but now smaller businesses will also use its services. And unlike its

deals with large brands, Afterpay likely won’t face the same competitive pressures with

smaller merchants. Many large companies like Target work with several BNPL providers,

making it harder to capture sales.

In early December, the company changed its name to Block to position itself in the

burgeoning cryptocurrency space. And CEO Jack Dorsey (an avid crypto supporter), resigned

from his Twitter post, which means he may increase his involvement in Block. Several products

https://forecasts-na1.emarketer.com/60c2c83d05a6460578e47d5c/60c3a904b7de1e0d10bc3a2c
https://www.cnbc.com/2021/09/25/why-retailers-are-embracing-buy-now-pay-later-financing-services.html#:~:text=A%20popular%20option%20for%20consumers,are%20big%20fans%20as%20well.&text=RBC%20Capital%20Markets%20estimates%20a,between%2030%%20and%2050%.
https://content-na1.emarketer.com/zettle-s-us-debut-gets-paypal-deeper-in-store-payments
https://s29.q4cdn.com/628966176/files/doc_financials/2021/q3/SQ-3Q-2021-Shareholder-Letter.pdf
https://afterpay-corporate.yourcreative.com.au/wp-content/uploads/2021/08/APT-FY21-Annual-Report.pdf
https://content-na1.emarketer.com/square-reinforces-focus-on-blockchain-with-block-name-change
https://content-na1.emarketer.com/what-jack-dorsey-s-twitter-resignation-mean-square
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Related content: Interested in learning more about Block’s competitive advantages? Check

out the “Payment Facilitators” report.

are currently in the works at the firm, including a Bitcoin hardware wallet and Bitcoin mining

system.

Block may decide to bring cryptos into its seller ecosystem, potentially by enabling it as a

payment method at the point-of-sale, like what PayPal is doing. This could give Afterpay a

digital currency opportunity that o�ers its own competitive advantages as players like A�rm
plan to move into the sector as well.

https://content-na1.emarketer.com/payment-facilitators
https://content-na1.emarketer.com/square-moves-forward-with-crypto-wallet-hardware
https://twitter.com/templetonthomas/status/1481728131668987904?s=21
https://content-na1.emarketer.com/paypal-launches-checkout-with-crypto
https://content-na1.emarketer.com/affirm-zip-forge-new-growth-pathways-bnpl-competition-heats-up
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