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The news: Although 77% of company leaders say quick generative AI (genAI) adoption is key

to competing, just 25% think their IT infrastructure is ready.

Sixty-four percent of CEOs say AI success depends more on adoption than the tech itself, per

IBM’s 5 Trends for 2025 study.

https://content-na1.emarketer.com/tech-leaders-ceos-split-organizations-genai-readiness
https://www.ibm.com/thought-leadership/institute-business-value/en-us/report/business-trends-2025
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Evolving focus: Companies are no longer just testing the waters with AI adoption, and the era

of experimentation is giving way to optimization and innovation.

Pumping the brakes: Although executives are ready to push genAI forward, the tech itself

may not keep growing apace.

Agentic assistance: AI agents are redefining productivity and workflows, but operational

structure and employee skills may not be ready.

What about workers? Executives and employees are split on how AI will change the future of

work and whether the technology will replace or bolster human jobs.

Our take: Leaders should use AI’s slowing growth to refocus their initiatives, set safety

standards, and improve employee training. Without clear guidelines and adequate training for

workers, companies can risk undermining productivity and wasting money on initiatives.

However, 47% say their workers lack the knowledge and skills needed to implement and scale

AI.

Just 6% of organizations will still be experimenting with AI in 2025, down from 30% last year.

And 85% of executives expect AI to help innovate their business models. About four-fifths

say it will improve product di�erentiation, trust, and quality.

The pool of public training data for genAI models is shrinking, and those resources will be

burned through sometime between 2026 and 2032, per Epoch AI.

Enterprises themselves may not have enough data for genAI: Only 21% of executives strongly

agreed that they have the data needed to scale across the enterprise, per IBM.

Less than half of executives say their organization has a formal plan or system to integrate AI

assistants and agents into daily workflows.

Another 77% say genAI will enable autonomous decisions by 2026. The volume of decision-

making by digital assistants is expected to grow 21% in the next two years.

Forty-eight percent of US adults believe AI advances will reduce job numbers, per YouGov.

But 87% of executives expect jobs to be augmented rather than replaced by genAI, per IBM.

https://content-na1.emarketer.com/2024--year-ai-agents-transformed-chatbots-productivity-powerhouses
https://content-na1.emarketer.com/ai-s-scaling-struggles-putting-innovation-crossroads
https://content-na1.emarketer.com/openai-s-orion-model-faces-scaling-challenges
https://epoch.ai/blog/will-we-run-out-of-data-limits-of-llm-scaling-based-on-human-generated-data
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This article is part of EMARKETER’s client-only subscription Briefings—daily newsletters

authored by industry analysts who are experts in marketing, advertising, media, and tech

trends. To help you finish 2024 strong, and start 2025 o� on the right foot, articles like this

one—delivering the latest news and insights—are completely free through January 31, 2025.

If you want to learn how to get insights like these delivered to your inbox every day, and get

access to our data-driven forecasts, reports, and industry benchmarks, schedule a demo with

our sales team.

https://www.emarketer.com/learn-more/#get-demo?utm_medium=direct&utm_source=website&utm_campaign=Q42024_Free_Briefings

