‘© cMarketer

September 1, 2020 | Begins at 2:00 PM ET

The Top Metrics a Brand Needs to Track to
Succeed Online

The discussion will begin at 2:00 PM ET. You can listen to the video using computer speakers or headphones.
Please submit any questions you have and we’ll do our best to address them during the Q&A session.
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Today’s Agenda

Who Is ChannelAdvisor?

Why E-Commerce Metrics Matter
3 Metrics to Grow Revenue

3 Metrics to Improve Margins

3 Metrics to Protect Brand Image

Q&A
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Our Mission: To Connect and Optimize the World’s Commerce
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One Platform...Endless Possibilities
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Why E-Commerce Metrics
Matter
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Executing Online Retalil at Scale Is Difficult

Evolving channels and partners
Customer reviews

Digital shelf

Rich and accurate product content
Product availability

Pricing and promotions
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What Type of Information Are US Internet Users More
Likely to Look for on Their Smartphones Instead of
Speaking to a Store Associate?

Customer reviews on a product or service

comparable products or services to what | am considering Brands are Seeing the impact dlgltal
purchasing . . .
58% IS having on in-store sales

Product specifications
55%

Deals or discounts on products or services | am considering
purchasing

53%

Source eMarketer March 2019
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https://www.emarketer.com/content/two-thirds-of-internet-users-check-phones-in-store-for-product-information-skipping-store-associates

It’s a Problem for Sales

E-Commerce account managers...

e Don’t see the whole story

e Miss sales opportunities

e Lack data to inform decisions and
back negotiations

channeladvisor §77 @ TECH-TALK
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It’s a Problem for Marketers

Channel marketing teams...

e Don’t see the full market

e Struggle with tracking product
content adoption

e Lack complete visibility to how brand
Is represented among retailers

e Make ad spend decisions based on
limited/incomplete data
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It's a Problem You Can’t Afford to Ignore
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Managing In-House Isn’t Sustainable
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Increase your revenue
by identifying and addressing
missed opportunities for your
products
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# 1 O ut_ Of— Sto C ks Alerts Live Stream Availability
2 hours ago

JBL Flip 4 (Black) @ Very.couk [
Inventory availability changed from Out of Stock to In
Stock

e |t's the most obvious revenue leak. Direct price: GBP 699

Sold by: Very.couk

e Many retailers can’t keep up and don't o
- - Pcworldbusiness.co.uk L):
re O I'd e r I n tl m e . Inventory availability changed from In Stock to Out of Stock
Direct price: GBP 88.99
Sold by: Pcworldbusiness.co.uk
ACtionS 30 Jul 2019 - 10:43 AM

> React fast 3hours g0

JBL Flip 4 (Gray) @ Fokanl [3

9 Address recu rrlng OOS issues Inventory availability changed from In Stock to Out of
Stock

= Monitor OOS rate at the retailer level el

- Discuss OOS rate and events in QBRs

W Inventory Availability [EERNSEET0

JBL Flip 4 (Gray) @ Kamera-express.nl [%

Inventory availability changed from In Stock to Out of
Stock

Direct price: EUR 87.00
Sold by: Kamera-express.ni

channeloclvisor 39 @ TECH-TALK



#2. Pricing Errors (Very High Price Deltas)

e Happen both ways: price is far too high — =
or far too low compared to market Razer Blade Steshth 13 LU7/UMA
e Detrimental in both cases: no sales or -
loss of value R R e
Actions :j::.:" Kl =j =
> React fast before too many sales are o ._ |
lost or before the market adjusts S =R
- Monitor high deltas to the average I T, . 0

market price (= 50%)

channeloclvisor 39 @ TECH-TALK



#3. Negotiated Assortment Coverage (%)

e Retailers tend to “skip” slower or
less profitable SKUs. ¥ A -

B Retailers

Clarins Clarins Clarins Charins Charins

Treatmen

e Detrimental to your brand:
o Lower share of shelf W o —

o Less revenue oo A

Galerieslafayette.com  FR  EUR

o Less assortment consistency ot
rempamam 1t 1
i e satemscom 1 00 + Add New Report
Actions: = P

- Negotiate an assigned assortment
- Monitor the % of negotiated
assortment compliance

channelocvisor 39 @ TECH-TALK



Bonus: Revenue-Oriented Metrics

*) Buymew: $248.00
In Stock.
Qy 13
Yri777{77y THERE IS A COMMON ISSUE WITH THIS MONITOR
Reviewed in the United States on August 13, 2020

o Add to Cart
Style: Monitor only | Size: 24-inch/144Hz | Verified Purchase o
et gnar K00 Mgt s Gaming Bocter - K136 aD
Let me preface this by saying that this is my only ever amazon review after 100+ purchases on amazon. n Buy Now

z . Sold by Stelli Products, shipped
This monitor served me well for about one year as a good monitor that is 1080p and also 144hz. | purchased e ing Router = by Amason
this monitor in January 2019 and had no problems for about six months. About six months in the display 7
port started to act up and my pc would recognize the monitor but the monitor would read as "No signal a0 Aocessory:

g 3 v 3 k e 2 ° Echo (2 on) - Smart
detected". After basic troubleshooting of plugging and unplugging and waiting a couple minutes the speaker with Alexa o $65.99
monitor would work fine. This was a common occurrence happening from week to week. Then day to day. S
Then every couple hours. Eventually the display port would not read no matter the if | switched the display 2 W 804 gk options
port cable. © Deliver to Mami, FL

B Feal-Tona

I have a couple other of my friends who have this monitor but they would have the dame problem but not iy e $181.80
as severe as | had. | had contacted Acer support as they had diagnosed the problem as the display port itself

"which i already knew" and then had gave me shipping details to send it to their support center. The

expected me pay for shipping itself and also pack it myself with my own box and packing materials. This w D RIS [ Owect Orty posces o e
would have gave me a shipping price that's about a quarter of the price of the monitor itself. | did not do 1. Buy box winner:
this and decided to use this monitor as a second monitor and it cannot be used for it's 144hz refresh rate. Amazon.com [% Direct + Marketplace 24800 USD stelli Products

DO NOT BUY THIS MONITOR EXPECTING IT TO LAST YOU FOREVER. THE PRICE SEEMS TO GOOD TO BE |

TRUE FOR A REASON. = Rl J v et s

Pages with crippling
reviews or low
review averages

Lost buy box rate on
main marketplaces

channelocvicor 3 @ TECH-TALK
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Optimize your margins
by reducing the amount
you pay to get a sale
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#4. Keyword-Optimized Pages (%)

e It's a lot cheaper to optimize product pages for
organic on-site search than it is to pay for
sponsored search results.

e FEvery site indexes different fields.

Actions:

- Focus on titles, bullet points and descriptions

- Include brand name and top keywords in the
product titles

- Monitor the content compliance rate for your
product pages

channeloclvisor @ TECH-TALK

Copyright ChannelAdvisor 2020. All Rights Reserved.

Wyze Cam 1080p HD Indoor Wireless Smart Home Camera
with Night Vision, 2-Way Audio, Works with Alexa & the

Google Assistant, One Pack, White - WYZEC2

by Wyze Labs
wirfrrydy ¥ 21,741 ratings | 995 answered questions

List Price: $25.98
Price: $23.99 + $12.45 Shipping & Import Fees Deposit to France Details
You Save: $1.99 (8%)

Free Amazon product support included ~

Style: One-Pack

One-Pack One-Pack + SD Card
$23.99 $38.16

One-Pack + Sense Starter Kit Two-Pack Camera
$42.16 $47.43




#5. Average RRP-Price Delta (%)

e Competitive categories and geographies typically
see a lot more promotional activity.

e Yes, discounts + price imitation hurt your
profitability in the long run, but fighting promos is
delusional (and illegal in some geographies).

Actions:

- Monitor average price deltas to determine the
most promo-intensive areas

- Organize your own “synced” promotional
activities; consider sell-out allowances

channeloclvisor JFF @ TECH-TALK
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L 1-877-525-7224 & My Account
Ay~ Ames Walker o

IT'S BACK

29/, OFF

AMES WALKER BRAND*
CODE: SPRINGSALE [SHOP NOW

*Offer valid on all Ames Walker brand products on
AmesWalker.com. Use code SPRINGSALE at checkout
to recelve 25%. Free standard shipping in the United

States only. Offer ends 3/31/19 at Midnight EST.
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#6. Selective Distribution Compliance

e Having too many online retailers is a bad
idea:
a. Alot of work for little incremental revenue
b. More intra-brand competition
e A selective distribution is about building
lasting work relationships with partners that
enhance your business and your brand.
Actions:
- |f you don’t have one already, consider
entering a selective distribution agreement.
- Monitor your distribution to enforce it.

channeloclvisor @ TECH-TALK
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Bonus: Margin-Oriented Metrics

NEW!
lo CLASSIC MORE / e ot
COLORS WASHABLE! @ iR T et vt ancdn ooy
B PeuiTume @ Tielow  h Acelabiny Hitory B Prices Matory T Dady Best Offer € Reviews History 3 roduct Best Offer: EUR 32.50
s
Aarn ¥ (1)
b

. e j Sold By
Cra,i—.)\rtb EEE . Hﬂﬂ JWMU ‘ - Amam."r

SUPER,
Washable

UELCE 30

o 5 1} v® wm R

Content (US only)
maximization MAP policy
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Improve and maintain
your brand image
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#7. Unauthorized Resellers

e Brand image threat, lack of pre- and
post-sale service, unfair competition
e Linked to the selective distribution

Actions:

- Even if you don't have a distribution
agreement, watch out for grey market and
cross-border imports

- Look out for illegal sites and unauthorized
resellers on marketplaces

channeloclvisor @ TECH-TALK
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#8. Share of First-Page Products on Top Keywor

Actions:

>

-

channelovisor 7 © TECH-TALK
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On online retailers and marketplaces,
people search for category keywords
rather than brand or product name. Seueh Puatarncs I
Placing many products on the first

Search Ranking Score | Gaming headset @ Amazon<ouk ~ | 3 l

page increases the awareness for your o P ——
brand. P ol

Look at both organic and sponsored
share of first page impressions
Measure your progress over time



#9. Rating Averages and Review Response Rate

e 95% of customers read reviews before
buying (Spiegel research center, 2017)

e Review responses are an opportunity to
show that you care, to reassert your
brand values and to recover customers

Actions:

-> Address priority reviews in a timely
manner (set up bad review notifications)

- Answer as many reviews as possible,
both bad and good reviews

channeloclvisor @ TECH-TALK
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BlueBoard
i B ]

Arlo — User Reviem Daily

Amazonit 4. Yok k 1T . Ottimo prodotto - #op'y

Ii sistema funziona bene, I3 app di controlio & ben fatta e funzionale, forse
solo un po’ lenta nella connessione, spesso occorono pil di 15 secondi
per collegarsi alla cam dal cellulare. Comunque fa egregiamente il suo
lavoro.

Average rating: 400 /S - Google Translate
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Thank You

Phone
866-264-8595

Email
marketinginfo@channeladvisor.com

Upcoming Webinars
www.channeladvisor.com/news-events

channeladvisor ; 7
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Thanks for joining today’s Tech-Talk Webinar!
You can register for upcoming Tech-Talk and Meet the Analyst Webinars at

September 14 | In-App Advertising—an Interview with InMobi CEO Abhay Singhal
September 15 | CDPs and Identity in the Marketing Ecosystem

Be sure to also check out eMarketer’s “Behind the Numbers” podcast for daily, freewheeling

conversations about the ways digital is transforming media, marketing, business and even life.
Tune in:

Sponsored content presented by




