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keep up with an
expanding ecommerce
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This year, furniture and home furnishings will make up a $179.75 billion ecommerce market in
the US, according to our forecast, and growth will continue. With competition from big names
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like Amazon and Walmart and resale platforms like Facebook Marketplace and Craigslist, Ikea
has no choice but to innovate to keep up.

Our analysts explored those innovations on a recent episode of our “Behind the Numbers:
Reimagining Retail” podcast.

What is lkea doing well?

First mover: lkea has been an pioneer for low-price furniture. “They brought this Scandinavian
design to the masses at a really affordable price point. And that was a really new thing,” said
our analyst Carina Perkins.

Store innovation: By combining curated showrooms with a shoppable warehouse, lkea
reinvented furniture shopping. The food court and Swedish flair emphasize this experience.
“It’s almost like a shopping theme park,’ said Perkins.

Sustainability: Ikea boasted a 12% reduction inits climate footprint last year. The company
puts eco-consciousness at the core of its business, selling minimalism and sustainability as a

lifestyle.
Where is there room to improve?

Ecommerce: Over 50% of US furniture sales will occur online by 2027, according to our
forecast. Ikea reported an 18.8% growth in ecommerce sales last year, but it still has room to
improve in ecommerce logistics and experience. The company wisely bought supply chain
provider Made4net last month in a move to supercharge ecommerce growth.

Returns: lkea has a generous returns policy, Perkins said, but only for furniture that has not
been built. That makes it impossible for consumers to see furniture in their own space before
committing. Ikea has innovated with AR to allow for virtual visualizations in order to
encourage wary shoppers.

Pricing: Ikea is not immune to inflation, raising some prices by up to 80%. That offersroom
for Amazon, Walmart, and Wayfair to undercut the brand. And some have noted the brand’s
quality has declined. “You can find something that is a higher-quality piece for roughly the
same amount that you would be spending at lkea,’ said our analyst Zak Stambor.

How is Ikea innovating?
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https://content-na1.emarketer.com/podcast-reimagining-retail-how-ikea-developed-cult-like-following-biggest-challengers-resale-rental/
https://about.ikea.com/en/newsroom/2023/02/15/ikea-sustainability-and-climate-reports-fy22-reduced-climate-footprint-increase-of-renewable-energy
https://www.ikea.com/us/en/newsroom/corporate-news/ikea-u-s-reports-continued-growth-in-2022-and-delivers-first-annual-update-on-equity-journey-pub09f88950
https://www.wsj.com/articles/ikea-looks-to-speed-up-e-commerce-with-software-acquisition-6942d376
https://arstechnica.com/gadgets/2022/06/ar-meet-ml-ikea-app-lets-you-erase-and-replace-your-furniture/
https://www.forbes.com/sites/amandalauren/2022/10/21/ikea-raised-some-of-its-prices-by-80-percent-heres-where-to-shop-for-affordable-furniture-instead/?sh=6304d2e1d559
https://www.curbed.com/2023/05/ikea-furniture-inflation-cheap-billy-bookcase.html

Store formats: With smaller stores and planning studios, consumers no longer need to drive
and visit massive showrooms in some cities.

Resale market: lkea expanded its buyback program last year, offering store credit for used
items. “I think this is such an interesting move by them because lkea furniture is ubiquitous on
Facebook Marketplace or Craigslist or wherever you may look. And so they saw the
opportunity to just own this and kind of make it their own,” said Stambor.

Raves? You read that right. Ikea hosted two warehouse raves during Milan Design Week

earlier this year. And while you probably shouldn't expect to go dancing at your local Ikea
anytime soon, it shows the brand isn’'t afraid of innovating and experimenting.

Listen to the full episode.

This was originally featured in the Retail Daily newsletter. For more retail insights, statistics,
and trends, subscribe here.

INSIDER eMarketer

INTELLIGENCE Copyright © 2023, Insider Intelligence Inc. All rights reserved. Page 3


https://www.marketwatch.com/story/ikea-will-pay-you-to-return-its-old-furniture-11648811746
https://www.businessinsider.com/ikea-holding-raves-new-customer-retail-experience-expands-us-2023-5
https://content-na1.emarketer.com/podcast-reimagining-retail-how-ikea-developed-cult-like-following-biggest-challengers-resale-rental/
https://www.insiderintelligence.com/newsletters

