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Zip anticipates strong
holiday season amid
BNPL blitz—but with
more competition
Article

By the numbers: Zip Fest—Zip’s preholiday shopping event held from October 21 to 25—

was a smash for the provider.
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Why it matters: Zip Fest could foreshadow Zip’s performance during the holiday season,

which is projected to reach $1.147 trillion in US retail sales, according to eMarketer forecasts

from Insider Intelligence.

As customers prepare to spend, appetite for BNPL is intensifying: 60% of Australian
consumers and 47% of UK and US consumers have used a BNPL solution, according to

Marqeta. That could pull customers away from legacy payment methods, giving providers an

opportunity to capitalize on the season.

The bigger picture: Zip and other entrenched BNPL players (like Afterpay and Klarna) are

facing greater competition from issuers and card networks that have introduced their own

BNPL solutions. This is pushing providers to seek out greenfield in untapped sectors rather

than going head-to-head with rivals for market share.

That will become increasingly important as the industry diversifies and expands, as shown by

three recent developments:

What’s the catch? Incumbents are also competing with credit cards. Last year, pandemic-

driven uncertainty pulled customers to limit credit card use, opening the door for BNPL firms

to grab market share and boost volume. But credit cards have made a major comeback in

The buy now, pay later (BNPL) firm netted 130% year-over-year (YoY) sales growth, per a

press release.

Nearly 250,000 customers shopped with Zip during the event, and the BNPL provider also

saw a 16% month-over-month increase in app installs.

Pawnshop FirstCash will acquire American First Finance (AFF), which o�ers lease-to-own

and other point-of-sale (POS) solutions aimed at underserved consumers, per a press release.

AFF counts 6,500 merchant partners both in-store and online, so the move could extend

BNPL to a less-tapped market segment.

After announcing plans to acquire Afterpay earlier this year, Square CFO Amrita Ahuja hinted

at plans to layer Afterpay’s solutions into Cash App to reach new demographics. This might

considerably expand BNPL to small businesses, especially as Cash App Pay helps Square

unify its payment network.

Antony Stephen, the former head of Amazon Payments Europe, was hired as CEO of

Barclays Partner Finance, according to American Banker, which might signal that the bank is

planning to step further into o�ering its own installment products.

https://forecasts-na1.emarketer.com/616de792200dbd09d85b192a/616de9eb200dbd09d85b192c
https://cdn.brandfolder.io/4U3OU1XU/at/qbwhcs3q9b4sxs7w85g8w8j7/Marqeta_2021_State_of_Credit_Report.pdf?__hstc=151637350.85792ee95035018facc98553194fb577.1631890705273.1631890705273.1631890705273.1&__hssc=151637350.1.1631890705273&__hsfp=658372124
https://content-na1.emarketer.com/what-providers-need-do-prepare-bnpl-3-0
https://content-na1.emarketer.com/bnpl-providers-jpmorgan-plans-hit-back-and-has-ability-do
https://content-na1.emarketer.com/mastercard-visa-report-quarterly-gains-eye-bnpl-crypto-fuel-growth
https://content-na1.emarketer.com/klarna-s-new-partnership-pushes-b2b-buy-now-pay-later-greenfield
https://content-na1.emarketer.com/major-us-issuers-jumped-on-flexible-rewards-heavy-credit-cards-q3-volume-skyrocketed
https://www.wsj.com/articles/square-cfo-bitcoin-afterpay-cashapp-11635359050
https://content-na1.emarketer.com/square-introduces-cash-app-pay-bridging-its-seller-consumer-ecosystems
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recent quarters—which has pushed providers to ramp up partnerships, new product releases,

and global expansion e�orts to help sustain last year’s growth.

Go deeper: Check out our “Buy Now, Pay Later Report” for a high-level view of the industry.

https://content-na1.emarketer.com/affirm-zip-forge-new-growth-pathways-bnpl-competition-heats-up
https://content-na1.emarketer.com/zip-ventures-cryptocurrencies-fuel-expansion
https://content-na1.emarketer.com/zip-seeks-growth-opportunities-africa-with-payflex-acquisition
https://content-na1.emarketer.com/buy-now-pay-later-report
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