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After experiencing a boom during the pandemic, the subscription frenzy has begun to fade as

consumers grow weary of the Stitch Fixes and Blue Aprons of the world.

Has the category lost its way? Or is there hope on the horizon? Let’s take a look.

1. Subscriptions sales stay steady—for the time being

https://content-na1.emarketer.com/stitch-fix-all-dressed-up-with-nowhere-go
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Though quite a slowdown after 2020, US subscription ecommerce sales will continue to see

double-digit growth over the next couple of years, reaching $43.13 billion by 2024.

Worldwide, growth will be driven by two categories: food and beverage and beauty and

personal care.

2. But adoption begins to slow

https://www.insiderintelligence.com/content/us-subscription-ecommerce-2022
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Companies will increasingly need to rely on existing customers as the number of new

subscription buyers slows. Because of this, we predict the average spending per digital

subscription buyer will climb to $753.23 a year in 2023, sustaining growth in the short term.

3. And what about the long term?

Well, that’s a horse of a di�erent color.

Over the past few years, the phrase “subscription fatigue” has been tossed around quite a bit

as the novelty has worn o�.

In addition, inflation has forced consumers to reevaluate their spending, causing many to cut

costs on non-necessities like subscriptions. As of August, nearly a third (30%) of US adults

reported canceling an online subscription service in the past six months, per Ipsos.

4. Amazon vs. Walmart (but is it even a contest?)

https://www.insiderintelligence.com/content/fatigue-may-threaten-long-term-growth-of-ecommerce-subscriptions
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Amazon Prime is far and away the most popular retail membership service, with nearly two-

thirds (64%) of US adults paying for it, according to Bizrate Insights.

Though it currently trails in fourth, Walmart is aiming for the top. In order to boost

membership for its Walmart+ service, the retailer has done everything from o�ering cash-

back rewards, cutting the price of its membership, and even creating its own version of

Amazon Prime Day.

Still, a not insignificant number (16%) of US adults don’t pay for any retail membership

services at all, which means there’s still plenty of opportunity for retailers to grow their

subscriber base.

5. Meal kits are on the outs

https://www.insiderintelligence.com/content/amazon-prime-walmart-go-head-to-head-new-subscribers
https://techcrunch.com/2022/10/05/walmart-sales-event-rival-amazons-prime-early-access-sale/
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As at-home cooking surged during the pandemic, meal-kit subscription sales went through

the roof. Though subscription sales have continued to grow this year, that growth has

substantially slowed as consumers first returned to in-person dining, then cut costs due to

rising prices.

HelloFresh remains the market leader in meal kits, helped by its acquisition of organic brand

Green Chef and the launch of budget-friendly EveryPlate. According to Apptopia, Green Chef

was the fastest-growing meal-kit app in the second quarter of 2022, growing monthly active

users by 275% year over year.

The bottom line: Subscriptions aren’t dead, but the future isn’t guaranteed.

In the past few years, subscriptions seem to have lost sight of what customers are looking for,

which generally boils down to one of two things: product discovery or convenience.

Our advice? Choose just one. If discoverability is your claim to fame, then play up your

o�erings and lean into surprise. But if convenience is what you aim to o�er, emphasize a

seamless customer journey and customer discounts.

 

This was originally featured in the Retail Daily newsletter. For more retail insights, statistics,

and trends, subscribe here.

https://content-na1.emarketer.com/meal-kit-subscription-market
https://chart-na1.emarketer.com/256912/Categories-Which-US-Adults-Reducing-Spending-Due-General-Rising-Prices-May-2022-of-respondents
https://blog.apptopia.com/meal-kit-apps-gain-popularity
https://www.insiderintelligence.com/newsletters
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