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Organized retail theft-
related ‘violent incidents’

are on the rise
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The trend: Organized retail theft-related violent incidents are on the rise, said Target CEO

Brian Cornell during the company’s earning call.

“It's an urgent issue, not just for Target, but across the entire retail industry,” he said. “It is a

problem that impacts the availability of product, [that] makes shopping conditions less
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The details: The increase in organized retail theft is having a significant impact on retailers’

bottom lines.

The ripple e�ects: Twenty-seven percent of retailers reported a rise in organized retail crime

incidents, and 81% reported an increase in violence and aggression associated with those

types of incidents, per a 2022 National Retail Federation survey.

Addressing the issue: Shrink represents an industry-wide challenge, said John Furner,

president and CEO of Walmart US, during the company’s earnings call. “Retail can't solve this

issue all on its own,” he said. “It will take communities stepping up and enforcing the law to be

able to bring this issue back under control.”

convenient, and unfortunately, what I'm most concerned with is [that it] puts our team and our

guests in harm's way.”

Target expects to take a $500 million hit to its pro�tability due to retail theft this year, up

25% from $400 million last year.

Walmart, TJX, Foot Locker, and Ross Stores all pointed to the growing challenge of theft-

related shrink in their most recent earnings calls.

Scott Glenn, Home Depot’s vice president of asset protection, told CNBC in March crime is

increasing at double-digit rates.

The issue also contributed to merchants such as Nordstrom and REI shuttering some of their

urban locations.

That drove 52% to increase their loss prevention and technology budgets to address those

issues.

Those e�orts have done little to assuage store associates’ concerns about their own personal

safety. Those workers’ worries about organized retail theft add to the ongoing challenge

retailers face to hire and retain workers in a tight labor market.

The situation is also hindering the customer experience. While TJX expects its shrink to be

similar to last year, that’s only due to its multiple steps to secure merchandise by tagging,

tethering, and casing inventory. However, those prevention measures increase friction

because they often require a shopper to find an associate to assist them. That takes time and

hinders the customer experience—especially when many stores are understa�ed.

https://cdn.nrf.com/sites/default/files/2022-09/National%20Retail%20Security%20Survey%20Organized%20Retail%20Crime%202022.pdf
https://www.insiderintelligence.com/router/?login=1&ttl=1684601029320&returnurl=https%3A%2F%2Fcontent-na1.emarketer.com%2Ftarget-s-q1-results-cause-concern&emaildomain=emarketercom&uid=3755714&eid=109
https://content-na1.emarketer.com/urban-crime-safety-concerns-push-retailers-close-stores
https://content-na1.emarketer.com/retailers-restaurants-struggle-hire-retain-enough-workers?_gl=1*sixb6d*_ga*MTUwMDE3NjE0NS4xNjcxMDQ3MjYz*_ga_XXYLHB9SXG*MTY4NDUwODk3OS40NzkuMS4xNjg0NTEyNDkzLjAuMC4w
https://content-na1.emarketer.com/employee-training-satisfaction-key-positive-customer-experience
https://content-na1.emarketer.com/retailers-restaurants-struggle-hire-retain-enough-workers
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The big takeaway: There’s no quick fix to address organized retail theft. Furner is correct that

communities need to come together to address the issue.

Some cities are taking action. In New York City, where the number of shoplifting complaints

increased every year since 2018 (save 2020), Mayor Eric Adams released a comprehensive

plan to “beat back on retail theft through a combination of law enforcement, prevention, and

intervention,” he said.

NRF is lobbying for the Combating Organized Retail Crime Act, which would create a function

within the US Department of Homeland Security to combat the theft issue.

https://www.nyc.gov/office-of-the-mayor/news/340-23/mayor-adams-plan-combat-retail-theft-new-york-city#/0
https://www.congress.gov/bill/118th-congress/senate-bill/140/text?s=1&r=49
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