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Friend delays flagship
wearable, shifts focus
away from web chatbots

Article

The news: Friend delayed its Al pendant until Q3.

* The wearable, which runs on Anthropic’s Claude large language model (LLM), was originally
scheduled to ship to pre-order customers this month.
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= “l still have refinements to do, and unfortunately you can only start manufacturing electronics
when you are 95% done with your design,’ Friend CEO Avi Schiffmann said.

Pivoting to hardware: Friend is also shutting down its web-based chatbot platform to put all
of the company’s efforts into hardware. Schiffmann said that even though “millions” tried its
chatbot, “digital chatbots and embodied companions” don’'t mix.

The company’s small team of eight engineers was juggling both product manufacturing and
web development, which could have spread resources thin.

Industry shift: More tech companies are reevaluating their offerings and product timelines—a
failed launch could take a growing startup down.

* Humane pivoted the operating system behind its Ai Pin into a software-as-a-service (SaaS)
offering after the wearable suffered poor reviews and high return rates.

" However, Rabbit CEO Jesse Lyu said that startups need to release products early, even if

they’re imperfect.

Friend doesn't seem to be following Lyu’s advice and is betting that pre-order customers
would rather wait longer for their devices than get a subpar product faster.

Our take: Friend’s delay and shift away from digital chatbots shows how startups are
managing the challenges of scaling products and creating reliable Al tools.

As the capabilities of smartphones raise consumers’ expectations for alternative tech devices,
smaller companies need to brace themselves for longer timelines to make high-quality
products.

This article is part of EMARKETER's client-only subscription Briefings—daily newsletters
authored by industry analysts who are experts in marketing, advertising, media, and tech
trends. To start 2025 off on the right foot, articles like this one—delivering the latest news and
insights—are completely free through January 31, 2025. If you want to learn how to get
insights like these delivered to your inbox every day, and get access to our data-driven
forecasts, reports, and industry benchmarks, schedule a demo with our sales team.
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