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Santander may leave the
UK banking market

Article

The news: Santander is allegedly considering an exit from the UK banking market, though no

final decision has been made, per PYMNTS. Santander denies the speculation, stating that the
UK is “a core market for Santander and this has not changed,” per The Times.

How we got here: A former executive indicated to the Financial Times that Santander is
considering the sale because the bank’s UK operations have been a long-standing source of
frustration within the broader organization. The FT reported that Santander’s returns are
lower from its “ring-fenced UK bank compared to other markets.”
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But if the bank decides to leave, it would need to find a buyer for its UK operations—which
include retail and commercial banking businesses.

What this means for the UK market: Currently the fifth-largest bank in the UK, Santander has
14 million customers and 444 branches across the country, per The Times. If a competitor
acquires its UK business, there would be significant consolidation in the industry.

And the potential implications may be big enough that the UK'’s financial regulators reassess
how to retain and attract international banking institutions.

Our take: Nubank could shift its headquarters to the UK, per Forbes, which suggests the
market still holds strategic appeal for fintechs and digital-first banks looking to expand

globally.

The juxtaposition of these two big financial players’ UK strategies highlights how traditional
banks may struggle with legacy costs and compliance constraints, whereas fintechs often
operate without the burden of legacy infrastructure.

For banks to thrive in competitive markets like the UK, they must balance cost efficiency with
innovation and demonstrate their long-term commitment to the market—or risk losing
relevance to more agile competitors.

This article is part of EMARKETER's client-only subscription Briefings—daily newsletters
authored by industry analysts who are experts in marketing, advertising, media, and tech
trends. To help you start 2025 off on the right foot, articles like this one—delivering the latest
news and insights—are completely free through January 31, 2025. If you want to learn how to
get insights like these delivered to your inbox every day, and get access to our data-driven
forecasts, reports, and industry benchmarks, schedule a demo with our sales team.
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