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The news: Apple is reportedly planning to launch a buy now, pay later (BNPL) product,

internally dubbed Apple Pay Later, with Goldman Sachs as the lending engine, per

Bloomberg. The product would push both Apple and Goldman Sachs further into the BNPL

space: Apple Card already lets users pay for Apple products in installments, and Goldman

powers JetBlue’s BNPL option. Apple Pay Later is still in development, sources said, so

features may change or be canceled altogether.

Here’s how it would work: The product would live within the Apple wallet with two di�erent

plan types that could be used in-store and online. To use Apple Pay Later, users would need to

fill out an application in the Wallet app, but no credit checks would be required.

What this means: A BNPL o�ering would make Apple Pay a lot more attractive to

consumers. It’s already accepted at more than 85% of US retailers, according to Apple—

which means users could pay for purchases in installments at most checkout points. The BNPL

product might also accelerate the wallet’s penetration: Apple Pay users are projected to

make up 43.4% of all US proximity mobile payment users this year, per Insider Intelligence

forecasts.

Apple’s expansive reach, including its iOS dominance in the US, could position Apple Pay Later

to be a formidable player in the BNPL market—mirroring PayPal’s Pay in 4 launch, in which

PayPal leveraged its acceptance network to make its BNPL product available at most points-

of-sale. It already boasts more than 500,000 unique merchants after less than a year.

The bigger picture: Apple’s entry into the BNPL space would pose a huge threat to existing

providers because it already has a strong user and acceptance foundation that would let it

grab a huge piece of BNPL market share. And it would join the fray as popular BNPL

providers like Klarna and Afterpay attempt to move further into the US market and in-store

retail—two areas where Apple Pay is already entrenched. Apple Pay Later would also further

threaten credit cards by making BNPL solutions more accessible and attractive for

consumers.

Apple Pay in 4: A short-term plan that lets users pay for purchases in four interest-free

installments every two weeks. The solution would mirror several other BNPL o�erings

currently available, like PayPal’s Pay in 4.

Apple Pay Monthly Installments: An interest-accruing long-term plan that lets users pay for

purchases in monthly installments. This o�ering would be similar to A�rm’s interest-bearing

installment lending product.

https://www.bloomberg.com/news/articles/2021-07-13/apple-goldman-plan-buy-now-pay-later-service-to-rival-paypal
https://www.apple.com/apple-card/monthly-installments/
https://www.pymnts.com/buy-now-pay-later/2020/marcuspays-buy-now-pay-later-product-takes-off-with-jetblue/
https://www.apple.com/apple-pay/#:~:text=Apple%20Pay%20is%20accepted%20at,to%20taxis%20and%20subway%20stations.
https://forecasts-na1.emarketer.com/5ae9f52da2835f033cca3697/5efc3dbf83c627071411ab7f
https://gs.statcounter.com/os-market-share/mobile/united-states-of-america
https://www.paypal.com/us/for-you/pay-in-4
https://content-na1.emarketer.com/paypal-achieves-record-volume-q1-reveals-plans-super-app
https://content-na1.emarketer.com/buy-now-pay-later-report#How_BNPL_Solutions_Are_Threatening_Credit_Card_Stakeholders_
https://www.paypal.com/us/for-you/pay-in-4
https://www.affirm.com/how-it-works
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If Apple moves forward with Apple Pay Later, incumbent BNPL players might need to look

beyond installment lending products to strengthen their consumer business—as Klarna did

when it introduced bank accounts.

https://content-na1.emarketer.com/klarna-expands-offerings-by-launching-its-first-bank-account
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