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The news: Warner Bros. Discovery and Paramount are considering a merger, as reported by

Axios. CEOs David Zaslav and Bob Bakish met for several hours.

This comes after WBD’s weaker Q3 earnings, in part due to the Hollywood strikes. The

agreements to end those impasses will cut into profits for all major streamers—but could hit

these conglomerates especially hard.

Why it matters: The potential merger between WBD and Paramount Global is a strategic

response to the rapidly changing landscape of the media and entertainment industry.

This potential merger reflects an industry where traditional media companies are

consolidating to compete with larger tech-driven entities in the streaming arena.

Our take: The discussions between the two media giants highlight the urgent need for

traditional media companies to adapt and compete in a market dominated by tech giants.

WBD, with a market value of about $29 billion, considerably outweighs Paramount's valuation

of just over $10 billion.

The merger talks revolved around combining key assets, including the streaming services

Paramount+ and HBO Max to create a more formidable competitor against streaming giants

like Netflix and Disney+.

Merging would result in a combined entity with a diverse and powerful portfolio, including

WBD's international distribution network and Paramount's strong children's programming

assets.

It could offer synergies like combining CBS News with CNN to create a global news

powerhouse and integrating CBS Sports with WBD's sports broadcasting rights.

A merger would create a media behemoth with enhanced content production, distribution,

and streaming services.

Any deal would face several hurdles, including navigating regulatory concerns in a climate

wary of antitrust issues and managing the combined debt of both companies.

Successfully merging these entities would mark a pivotal shift in the media landscape,

potentially setting a precedent for more consolidation.
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