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The trend: By most measures, buy now, pay later (BNPL) had a stellar 2024.

Just three years ago, barely half of consumers had even heard of BNPL before, let alone used

it, per the Federal Reserve.

Now, BNPL firms are household names and have racked up major partnerships to expand

their reach. Klarna is one of the most anticipated IPOs of 2025.

https://content-na1.emarketer.com/klarna-ipo-bnpl-profitability
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But despite all the hype, we forecast that user growth is already slowing sharply—even

though BNPL will make up just 1.3% of all US retail sales volume.

Here, we look at some of the biggest trends that shaped BNPL in 2024—and what they mean

for the year to come.

Partnerships galore. BNPL firms scored high-profile tie-ups with everyone from mobile

wallets to payment networks.

What do all these partnerships have in common? They all aim to resolve one of the biggest

limits on BNPL growth: It’s costly and time-consuming to negotiate individual partnerships

with every merchant you want to offer your BNPL products.

CFPB interprets its way into regulating BNPL—for now. The CFPB finally—if controversially

—outlined how it plans to work BNPL providers into the existing regulatory framework for

lenders.

Both Affirm and Klarna partnered with Apple to get their installments in Apple Pay. The firms

also made deals with Google Pay—as did Afterpay and Zip.

Klarna and Affirm also teamed up with Marqeta to embed their installment offerings in

payment apps that work with the issuer processor.

Worldpay made Klarna a default payment option for all Worldpay merchants.

Zip integrated with Stripe, adding a BNPL option to merchants’ checkouts.

Affirm also partnered with Visa to use the network’s Flexible Credential offering on the Affirm

Card.

The CFPB issued an interpretive rule in May that said BNPL providers should be treated like

credit card issuers, requiring them to comply with certain rules around disputes and periodic

billing statements.

It followed up with an FAQ clarifying that only Pay in 4 BNPL loans were subject to the new

rule, and gave firms flexibility to decide how frequently to issue billing statements.

Unsurprisingly, the industry was unimpressed. The Financial Technology Association sued the

agency in October, arguing that the interpretive rule flouted the appropriate rulemaking

process and that credit card rules can’t simply be overlaid on top of BNPL.

https://content-na1.emarketer.com/us-buy-now-pay-later-forecast-2024
https://content-na1.emarketer.com/klarna-apple-pay-tie-up-bnpl
https://content-na1.emarketer.com/google-pay-feature-innovation-compete-apple-pay
https://content-na1.emarketer.com/marqeta-flex-bnpl-solution-affirm-klarna
https://content-na1.emarketer.com/marqeta-flex-bnpl-solution-affirm-klarna
https://content-na1.emarketer.com/zip-securing-stripe-integration
https://content-na1.emarketer.com/visa-flexible-credential-us-partnership-affirm-card
https://content-na1.emarketer.com/cfpb-takes-bnpl-action
https://content-na1.emarketer.com/cfpb-clarifies-bnpl-regulatory-questions
https://www.ftassociation.org/wp-content/uploads/2024/10/BNPLSuitCourtesy.pdf
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The CFPB will almost certainly be under new management after President-elect Donald

Trump takes office in January. BNPL stocks surged in November on the expectation that the

Trump administration would roll back or soften much of the CFPB’s rulemaking under Director

Rohit Chopra.

What’s next for BNPL? BNPL firms defied all expectations over the last few years, when the

highest interest rates in nearly 20 years were largely expected to wreak havoc on profitless

BNPL firms reliant on debt and VC funding.

For the largest BNPL firms like Affirm and Klarna the question is no longer how to survive—it’s

how to avoid stalling out at a point where their name recognition is nearly ubiquitous, and yet

just 9.1% of consumers use it in a 30-day period, per the Federal Reserve, compared with 73%

for credit cards.

https://content-na1.emarketer.com/second-trump-presidency-means-payments-industry
https://www.atlantafed.org/-/media/documents/banking/consumer-payments/survey-diary-consumer-payment-choice/2023/sdcpc_2023_report.pdf
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This article is part of EMARKETER’s client-only subscription Briefings—daily newsletters

authored by industry analysts who are experts in marketing, advertising, media, and tech

trends. To help you finish 2024 strong, and start 2025 off on the right foot, articles like this

one—delivering the latest news and insights—are completely free through January 31, 2025.

If you want to learn how to get insights like these delivered to your inbox every day, and get
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access to our data-driven forecasts, reports, and industry benchmarks, schedule a demo with

our sales team.

https://www.emarketer.com/learn-more/#get-demo?utm_medium=direct&utm_source=website&utm_campaign=Q42024_Free_Briefings

